IT Project Management by Classik® Hotel Collection

Digital transformation is crucial to meeting the constantly increasing expectations of guests and partners, and staying ahead of the
competition. It lays the foundation for optimised business processes in your hotel operations.

Our IT project managers will guide you through this process and connect you with forward-looking technology partners. Our
consistent, holistic approach will help you find the service providers that perfectly meet your needs. Whether a change of PMS, the
introduction of new billing software, or the optimisation of your channel management — we offer professional, tailored support
throughout the restructuring process.

Our services

1) Requirement analysis
Assessment of your needs and definition of your specific project goals.

2) Selection and customization of the tech stack
Comprehensive evaluation of various providers and software solutions based on your requirements, to identify the best
system for your hotel operations.

3) Planning and preparation
Development of a detailed, individual implementation plan, covering all phases of the project.

4) Implementation
Technical roll-out of the chosen systems and adaptation of your business processes.

5) Training/integration
Instruction to ensure that your entire team makes the best use of the new systems.

6) Follow-up and support
Ongoing monitoring and supervision make sure that the systems are successfully integrated and deliver the required
results. Further coaching is available, if required.

Our unique strengths — your advantages

Time savings
Our professional, experienced project management team will reduce disruption to your hotel operations, and ensure rapid
completion of the project.

Cost effectiveness
We consistently optimise your use of resources and minimise unnecessary expenditure. It is essential to us that we deliver
the project on budget.

Quality assurance
Our focus is on meeting your expectations, and those of your customers. Your team will receive outstanding training to
guarantee that they use the new systems optimally, and increase the satisfaction of your guests.

Your personal contact

Kevin Sibiirge
Head of Revenue Management

k.sibuerge@classik-hotel-collection.com

Classik Hotel Collection GmbH
RosenstraBe 1110178 Berlin | Germany

CLASSIK HOTEL COLLECTION




